
St. Louis Bi-State Intergroup Meeting Minutes 

September 10, 2017, 1:30 p.m. 

 

Open:  The meeting started at 1:30 p.m. 

Readings:  Serenity Prayer, 12 Steps, Tradition 9, Concept 9 

Welcome and Roll Call:  Chair opened the meeting and welcomed Newcomers.  Attendance was taken. 

Seventh Tradition:  The Seventh Tradition envelope was passed to all in attendance.   

Approve Minutes:  April 2, June 11, and July 9, 2017 minutes were reviewed and approved.   

Financial Report:  Current financials were distributed and reviewed data through August 2017 and approved. 

Committee Reports:  Committee Chairs sent or shared the following reports: 

Chair –  
The weather was absolutely beautiful as I went to my OA meeting at 10 a.m. on September 2. Given that we’re moving 
into a part of the year that is often glorious, we may well ask ourselves: “Why do we do it? Shut ourselves away in a 
classroom at Missouri Baptist Hospital nine Sundays a year – when we could easily use that time in a myriad of ways – 
enjoying our families, napping under a tree, taking a walk, or prepping food for next week’s abstinent meals.”  
At their core, dear ones, our Intergroup meetings are about maintaining just enough coordinated activity to effectively 
carry the message to still suffering compulsive eaters. As a Board approved Carry the Message document reads - WHY 
CARRY THE MESSAGE?  
“Service is its own reward.” (OA Twelve and Twelve, p. 175)  
“When I give service, I receive more than I could ever give.” (Voices of Recovery, p. 328)  
“I don’t have to wait until I am perfect to do service.” (Voices of Recovery, p. 252)  
“Service gives me practice at freeing myself from the bondage of self.” (Voices of Recovery, p. 284)  
“Only by working with those who are not yet free [from the disease] do I fully realize that freedom.” (For Today, p. 252)  
“We now have a message of hope to carry to other compulsive overeaters.” (OA Twelve and Twelve, p. 99)  
“When all other measures failed, work with another alcoholic would save the day.” (Alcoholics Anonymous, 4th ed., p. 
15)  
“Most of us who’ve worked this program will be unable to keep the recovery we have unless we share our experience, 
strength, and hope with others.” (OA Twelve and Twelve, p. 101)  
“Practical experience shows that nothing will so much insure immunity from drinking as intensive work with other 
alcoholics.” (Alcoholics Anonymous, 4th ed., p. 89)  
“Those of us who live this program don’t simply carry the message; we are the message.” (OA Twelve and Twelve, p. 
106)  
I look forward to seeing you on September 10 as we join together in service in order to carry the message. You are so 
often the message that I need to hear. I appreciate you.  
 
P.S. You may want to read the most recent Region 4 newsletter – a way to learn more about your fellow OA’s scattered 
across the region. Here’s the link:  
http://oaregion4.org/wp-content/uploads/2016/01/4-Thought-June-2017.pdf 
 
Vice Chair –  

• September Super Sunday hosted by Abstinence First Newcomers Meeting, Kirkwood on 9/17/17 

• October Super Saturday hosted by Clayton Groups on 10/28/17 

• November Super Saturday hosted by IG on 11/18/17  

• December Super Saturday hosted by St. Mary’s in Clayton 12/9/17 
 
 



Office Administrator - 
• Phone calls to the office:  

o There were 2 phone calls from outside OA, both from potential newcomers.  
o There were 8 phone calls from within OA.  

 

• Office volunteers:  
o In addition to phone calls, we did 21 tasks, including literature sales, mailing newsletters, etc.  
o This month we staffed the office for 100% of the MWF morning shifts available, not counting the 

holiday!   
o We could use more volunteers, especially for Mondays, so please ask your groups for people to 

prayerfully consider joining – the commitment is only 3 hours a month, the work is very easy, and 
sometimes newcomers phone so it’s a good way to carry the message.   

o Visitors: There were 116 names in the log book (and not everyone signs it).  
o Meetings: We provided space for 4 weekly meetings and other informal gatherings.  
o Business: The office manager/bookkeeper kept the books, deposited contributions, paid bills, produced 

reports including financials and the Where & When, updated our data base of meetings/intergroup 
reps/newsletter mailing addresses/etc. and performed other business functions.  

• Other issues:  
o The fire protection inspector came by to look at the fire extinguisher, and mentioned that we should be 

getting the pressure checked annually. That will be done in October.  
o One of the office volunteers is working with a cleaning service to get the carpet cleaned.  
o Please note that in November Elizabeth will have to step down from the office administrator position 

because of rotation of service term limits. Please be thinking if you or anyone you know would be 
interested in stepping up. The qualifications are a year of abstinence and experience with intergroup. 
Office experience is not really necessary, because the office functioning is pretty simple and easy to 
learn. I spend about 10-12 hours a month at it, depending on what issues arise in any given month, but 
many others could probably do it in less time. Here is the job description:  

 
Duties of the Office Administrator – a board position  

• Acts as liaison between the Business Manager/Bookkeeper, the Office Volunteer Chair and the Board, providing 
support and responding to questions  

• Prepares reports on office activities for the Intergroup and Board  

• Is a signer on all Intergroup bank accounts  

• Signs checks  

• Maintains a credit card used for purchase of office supplies and literature stock  

• Coordinates with Office Volunteer Chair for assembling and mailing newsletter packets  

• Manages the physical resources of the corporation, including arranging for cleaning, maintenance and repair of 
the inside of the office and its contents  

• Monitors Intergroup office email  

 
 



 
 
Region Representative – 

• Business Assembly Meeting: The Region 4 Fall Assembly will be in North Dakota, Oct. 6-8 this year, a weekend 
of OA service at the Region level. The business will include elections, motions, and meetings of the three 
committees – convention, outreach and ways & means. (Note that the Assembly dates coincide with the 
October intergroup meeting, so the two intergroup board members who are also Region 4 representatives will 
not be present for intergroup. There are five board positions, but only three are filled this year, leaving just one 
to lead the intergroup meeting this month.)  

 
World Service Representative – Committee work is continuing for Susan and Elizabeth. The next annual meeting will be 
April 23-28, 2018. Note that Elizabeth will rotate off this position before that, this November. We have room for several 
others. If you have a year of abstinence and some experience at the intergroup level, consider taking part in this fun and 
useful venture.  

 
Newsletter Chair –Request from Pat O. for articles, poetry, and “Newcomer Corner” articles.  Submissions will be 
accepted for review until 15th of current month for inclusion in the next month newsletter. Request made to review 
personal journals for inspiration of articles.  IG representatives requested to appeal to groups for newsletter article 
submissions.  
 
Webmaster – No report submitted 
 
Public Information Chair – No report submitted 
 
Old Business: 

• R4 Convention: Every two years, Region 4 sponsors a convention – a recovery event for our whole region of 8 
states and parts of Canada. The upcoming convention dates are June 22-24, 2018, right here in St. Louis. Save 
the date and plan to come!  
o We recently finished the convention registration flyer, and we’ll be asking to have it put on our website. One 

hard copy went out to each group last month with the newsletter packets.  
o Different intergroups around the Region do different functions of the convention, such as registration, 

publicity, hospitality, etc. There will be someone from our area to be the local point person for each one. 
Also, since we are the hosting intergroup, we are in charge of some special functions of our own. These 
include chairing the committee, dealing with the hotel, selling literature, organizing the volunteers, and so 
on.  

o So naturally we are calling for volunteers to help. Please consider it. Thank you very much!  
o For more information, please email, text or call the convention chair:  

▪ Elizabeth C  
▪ Ecosbey@att.net  
▪ 314-304-1444  

• 2017 Fall Retreat:  Preliminary information from participants was positive.  31 attendees with a local speaker at 
Sojourn Retreat Center, Dittmer, MO.  Financial reports pending. 

• November Business Meeting November 12, 2017: 
o Nomination forms accepted for vacant board positions to be elected requested by October 1 
o Request for new business proposals from all groups requested by October 1 
o Request for bylaws change proposals requested by October 1 
o Reminders to be sent with October Newsletters for anyone interested in attending the meeting 

 
 
 
 
 



New Business: 

• Updating Intergroup data 
o Requested reps to review and update group information.  Return to office administrator ASAP 
o Requested reps to contact other groups that have not responded to the mailing in order to update 

information.  Outstanding data sheets passed around for members to volunteer to call other groups. 

• Distributed new policy and procedure manual to all IG reps present 

• Discussion regarding October 8 IG meeting having 2 board members absent while attending R4 meeting. 
o Continue with meeting as planned to discuss planning options for April 2018 event 
o IG continuing role in performing service education to members 

 
Intergroup Reps: 

• Information to be shared at home meetings from IG 

o Newsletter request for articles, poetry, newcomer corner, etc. 

o Open IG board member positions/nominations 

o Business motions 

o Planning Super Saturday events for January, March and April 2018 

Vacant IG positions were reviewed as follows: 

• Secretary    

• Treasurer 

• Office Volunteer Coordinator 

• World Service Delegate (4) 

• Region Representative (3) 

• Literature Coordinator 

• Webmaster 

 

Next Intergroup Meeting:  The next Intergroup meeting will be held on Sunday, October 8, 2017 at 1:30 p.m. at Missouri 

Baptist   

 

Meeting was adjourned with joining of hands and recitation of the Serenity Prayer 

 

 

 

 

 

 

 


